
MINUTES OF MEETING OF BOARD OF DIRECTORS OF 
NORTH AUSTIN MUNICIPAL UTILITY DISTRICT NO. 1 

THE STATE OF TEXAS § 
§ 

COUNTIES OF TRAVIS § 
AND WILLIAMSON § 

MARCH 18, 2015 

A regular meeting of the Board of Directors of North Austin Municipal Utility 
District No. 1, open to the public, was held on March 18, 2015, at the Rattan Creek 
Community Center, 7617 Elkhorn Mountain Trail, Austin, Texas, pursuant to notice duly 
given in accordance with law. A copy of the Certificate of Posting of said Notice is attached 
hereto as Exhibit "A". 

The roll was called of the members of the Board, to-wit: 

Alan McNeil 
Donald G. Conklin 
Jo Jones 
Keith Collins 
Kim Green 

President 
Vice President 
Secretary 
Treasurer 
Assistant Secretary /Treasurer 

and all of said Directors were present, thus constituting a quorum. Also in attendance at 
the meeting were Mary Bott with Bott & Douthitt, P.L.L.C.; Kevin Flahive with Armbrust & 
Brown, PLLC; Renee Curfman, a resident of the District and President of the Rattan Creek 
Neighborhood Association; Cheryl Hul, a resident of the District and a member of the 
board of directors of the Bluffs at Mil wood Homeowners Association; and Stuart McNeil, a 
resident of the District. 

Director McNeil called the meeting to order at 6:11 p.m. and stated that the Board 
would first receive citizen communications. He recognized Ms. Curfman who stated that 
she wanted to address a few items with the Board. She complimented the Board on the 
recently installed dog waste stations along the trails within the District. Ms. Curfman then 
discussed with the Board the importance of obtaining high speed internet service within 
the District. She stated that residents understood that Google Fiber was not presently 
available within the District because Google's service agreement was with the City of 
Austin. Ms. Curfman recommended that a joint committee comprised of members of the 
Board and RCNA representatives be formed to investigate potential high speed internet 
options that may be available to residents of the District and then inform the residents 
regarding the committee's findings. Director Conklin stated that he thought it might be 
appropriate for a subcommittee of the Board to serve on the joint committee. The Board 
discussed the matter, but no subcommittee was formed. Ms. Curfman then discussed with 
the Board her desire to use a lockable cabinet in the kitchen exclusively by the RCNA for 
storage space within the Community Center. Director Jones stated that she had discussed 
the matter with Bill Burke and would provide a key to the cabinet to Ms. Curfman upon 
receipt from Mr. Burke. Ms. Curfman and the Board then discussed review and possible 
removal and replacement of old RCNA and District records being stored in the small 
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conference room in the Community Center. Ms. Curfman then stated that the annual 
Easter egg hunt would be held on April 4th. She discussed with the Board discontinuing 
use of orange plastic fencing and requested that the bathrooms be opened and the 
sprinklers turned off around the Community Center for the event. The Board determined 
that spot treatment for ants would be performed prior to the event. Ms. Curfman then 
stated that the crawfish boil would be held on April 25th from 1:30 p.m. until 5:00 p.m. 
She stated that a pool party was being planned for May, at which she desired to have a food 
trailer. Lastly, Ms. Curfman informed the Board that RCNA was in need of a new person to 
take over the newsletter and requested any recommendations that the Board may have. 
Director McNeil then addressed Ms. Hul. She stated that, though the concrete fence had 
not yet been constructed along the boundary between the Bluffs at Milwood Subdivision 
and the Alliance Residential site, the hours of construction and overall impact on the 
neighborhood had been much improved. Ms. Hul thanked the Board for its assistance with 
that matter. 

Director McNeil stated that the Board would next consider approval of the February 
16 and February 18 minutes. Upon motion by Director Collins and second by Director 
Green, the Board unanimously approved the February 16 minutes as presented. Upon 
motion by Director Jones and second by Director Collins, the Board unanimously approved 
the February 18 minutes as presented. 

The next item to come before the Board was to consider renewal of the District's 
membership with Capital Area Suburban Exchange. Upon motion by Director Conklin and 
second by Director Collins, the Board unanimously approved renewal of the District 
membership with Capital Area Suburban Exchange, submittal of the application therefor, a 
copy of which is attached as Exhibit "B", and payment of the $350.00 membership fee. 

Director McNeil stated that there would be no park and landscape maintenance 
report, pool and community center report, general manager's report, or engineer's report. 

Mr. Flahive confirmed with the Board that the Workers' Compensation Interlocal 
Agreement with Texas Municipal League had been approved during the work session on 
March 16 and stated that he had the agreement for signature by Director McNeil, a copy of 
which is attached as Exhibit "C". He then stated that, though he understood the Board 
had approved the new recreational facility rules during the work session on March 16, he 
had prepared a Resolution Adopting Rules for Use of District Parks and Recreational 
Facilities and recommended that the Resolution be approved, signed, and maintained in 
the principal office of the District to avoid any future confusion as to the applicable rules 
for the District's parks, pool and the Community Center. Upon Director McNeil's request, 
Mr. Flahive read the Resolution aloud to the Board. Upon motion by Director Jones and 
second by Director Green, the Board unanimously approved the Resolution, a copy of 
which is attached as Exhibit "D". Mr. Flahive then confirmed with Board his 
understanding that Gary Spoonts would revise the proposed Management Services 
Agreement with Crossroads Utility Services, L.L.C. pursuant to the Board's discussion with 
Mr. Spoonts during the March 16 work session, adding that the revised agreement would 
be placed on the agenda for the April work session and regular meeting. 
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The next item to come before the Board was to receive the bookkeeper's report. Ms. 
Bott handed out the cash activity report, a copy of which is attached as Exhibit "E", and 
stated that the only action item for the Board was to approve a per diem payment to 
Director Green. Upon motion by Director McNeil and second by Director Green, the Board 
unanimously approved the per diem payment to Director Green. 

Director McNeil stated that the Board would next receive the restrictive covenants 
report. Mr. Flahive stated that he had prepared proposed initial notice and final notice 
letter templates for use by MILAJO Consulting and provided copies to the Board. He 
explained that he thought the new letter templates would more clearly communicate the 
restrictive covenant violation observed by MILAJO Consulting. The Board discussed the 
content of the letter templates and directed Mr. Flahive to deliver the drafts to the Board 
via email for review in preparation for taking action on the letter templates at the regular 
meeting in April. The Board took no action regarding the letter templates. Director 
McNeil then asked Mr. Flahive if he had any further information relating to the pending 
enforcement action concerning 13251 Kerrville Folkway. Mr. Flahive stated that he had 
discussed the matter with the litigator, Jeff Hobbs, and recommended that the Board 
communicate directly with Mr. Hobbs regarding the matter at the April regular meeting. 
Director Collins directed Mr. Flahive to bring the file to the April regular meeting and 
coordinate a conference call with Mr. Hobbs in executive session to receive legal advice 
regarding the matter. 

The next item to come before the Board was future annexation, limited district 
conversion, and other City of Austin related issues, including the water and wastewater 
rate case. The Board discussed the email update regarding the water and wastewater rate 
case from Randy Wilburn. Director Conklin then addressed the draft bill circulated among 
residents of the District relating to incorporation of the District. He stated that he had 
discussed the bill, as a resident of the District and not as a representative of the Board, 
with Representative Tony Dale's office. Director Conklin stated that he understood the bill 
was not filed. He then stated that he understood that a broader bill had been filed, which 
may be of interest to the District. The Board discussed that it was unable to review and 
consider taking a position regarding the unfiled bill relating to incorporation but that it 
desired to do so with respect to any other legislation that may impact the District. The 
Board discussed and agreed to conduct a special meeting, if necessary, regarding the filed 
bill referred to by Director Conklin, should any member of the Board have a desire to 
review and consider taking a position regarding the bill. 

Director McNeil stated that the Board would next consider any other matters before 
the Board. Mr. Flahive reviewed the potential $2,050.00 annual cost savings to the 
District, should the Board elect to change the method of delivery of the monthly meeting 
packets to the Board and consultants from hand-delivery to priority mail. He discussed 
with the Board the pros and cons of each delivery method. Director Collins asked what the 
cost would be to the District if the meeting packets were delivered to the Board members 
and consultants electronically, with two additional hard-copies brought to each meeting by 
Mr. Flahive for use if needed. Mr. Flahive stated that he would find out and present that 
information to the Board at the April regular meeting. No action was taken. 
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Director McNeil stated that the Board would then receive further citizen's 
communication from Stuart McNeil regarding his Eagle Scout project. Mr. McNeil stated 
that the tree planting project in Robinson Park had been completed and looked great. He 
thanked the Board for agreeing to sponsor the project. Mr. McNeil stated that he had come 
in $300.00 below budget and desired to use the excess funds to purchase a plaque to be 
mounted near the newly planted trees to honor a resident of the District that had been 
involved with Boy Scouts and the District's parks. Director McNeil stated that an 
appropriate honoree might be John Anderson, a resident of the District that was active 
with the Boy Scouts, the District's parks and the swim program, who had passed away. The 
Board discussed with Mr. McNeil conducting a dedication ceremony at the site. Director 
Conklin then asked Mr. McNeil if he had submitted his final Eagle Scout project report for 
approval by the District. Mr. McNeil stated that he was finalizing the report and would 
submit it to Director Green upon completion. 

Director McNeil then asked if there were any other matters to come before the 
Board. Director Jones handed out a spreadsheet containing a comparison of area district 
rental rates and deposit amounts for use of facilities. Director Jones and Director Green 
stated that their takeaway from the analysis was that the $500.00 deposit amount required 
for use of the Community Center might be high. Ms. Hul discussed with the Board her 
recent experience when she was told that her $500.00 deposit check for use of the 
Community Center by the Bluffs at Milwood Homeowners Association meeting would be 
cashed, which was not the prior practice. The Board informed Ms. Hul of a recent incident 
in which the Community Center was damaged and the deposit check was insufficient when 
cashed by the District to pay for repairs. The Board then discussed whether to charge a 
non-refundable fee to fund clean-up after events. Director Collins asked the Community 
Center Committee, comprised of Director Jones and Director Green, to prepare proposed 
rates and provide them to the Board for consideration at the April meetings. The Board 
then discussed whether to consider staffing the Community Center with an event 
coordinator. Director McNeil stated that he would like the Board to review the budget at 
the April meetings and determine what budgeted items, if any, required action in the near 
term. He also stated that he would like to review the projects to be funded with bond 
proceeds at the April meetings to determine which of those projects, if any, required action 
in the near term. Director McNeil asked Mr. Flahive to add items for both matters to the 
agendas for the April meetings. 

There being no other matters to come before the Board, upon motion by Director 
McNeil and second by Director Jones, the Board adjourned at 7:22 p.m. 
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