
MINUTES OF MEETING OF BOARD OF DIRECTORS OF 
NORTH AUSTIN MUNICIPAL UTILITY DISTRICT NO. 1 

January 17, 2018 

THE STATE OF TEXAS § 
§ 

COUNTIES OF TRAVIS § 
AND WILLIAMSON § 

A regular meeting of the Board of Directors of North Austin Municipal Utility District No. 
1, open to the public, was held on January 17, 2018, at the Rattan Creek Community Center, 
7617 Elkhorn Mountain Trail, Austin, Texas, pursuant to notice duly given in accordance with 
law. A copy of the Certificate of Posting of said Notice is attached hereto as Exhibit "A". 

The roll was called of the members of the Board, to-wit: 

Alan McNeil 
Donald G. Conklin 
Jo Jones 
Kim Green 
Rachel Beaulieu 

President 
Vice President 
Secretary 
Treasurer 
Assistant Secretary /Treasurer 

and all of said Directors were present, thus constituting a quorum. Also in attendance at the 
meeting were Mary Bott with Bott & Douthitt, P.L.L.C.; David Malish with Murfee Engineering 
Co., Inc.; James and Diana Sagnes with Sage Management Services; Richard Fadal with 
TexaScapes, Inc.; Andrew Hunt with Crossroads Utility Services, L.L.C.; Sergeant Brodgen with 
the Williamson County Sheriffs Office; Bob West with West, Davis & Company, LLP; Brian 
Kerman with the Rattan Creek Neighborhood Association; Jessie Haug with Girl Scouts of 
Central Texas; Kevin Flahive with Armbrust & Brown, PLLC; and Laurie Garza, a resident of the 
District. 

Director McNeil called the meeting to order at 6:00 p.m., and stated that the Board 
would first consider approval of the December 18, 2017 minutes. Upon motion by Director 
Jones and second by Director Green, the Board voted unanimously to approve the minutes, as 
presented. 

The Board next received citizen communications. Director McNeil addressed Ms. Garza. 
She stated that she lives on Dallas Drive and she was attending the meeting to learn about the 
project planned for the greenbelt adjacent to her property. Ms. Garza stated that pedestrian 
traffic on the mowed trail/fire break behind her property had increased and she wanted the 
Board to be aware of her concerns about that. 

Director McNeil then addressed Mr. Kerman to provide the report from the Rattan Creek 
Neighborhood Association ("RCNA"). Mr. Kerman stated that April Bliss had been elected 
President of the RCNA for 2018 and he would remain Vice President during 2018. He stated 
that the RCNA had reduced its number of events in 2018 to five, due to lack of resident 
participation. Mr. Kerman thanked the Board for making Rattan Creek Park available for the 
Caroling in the Park event in December. 
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Director McNeil then addressed Ms. Bott to provide the bookkeeper's report. Ms. Bott 
referred the Board to the cash activity report that she handed out, attached as Exhibit "B". She 
reviewed with the Board the three checks for approval. Upon motion by Director Jones and 
Second by Director Green, the Board voted unanimously to approve the three checks. Ms. Bott 
then referred the Board to the revised fund balance reserve assignments pursuant to the Board's 
discussion at the January 15 work session. After discussion, the Board elected to move an 
allocation of $soo,ooo from the "future operation and maintenance" line item to the "major 
water repairs" line item. 

Director McNeil stated that the Board would next consider the audit of the District's 
financial statements for fiscal year ended September 30, 2017, including receipt of a report from 
West, Davis & Company, LLP, approval of audit report and client representation letter, and 
authorization of filing of the audit report. Mr. West referred the Board to the audit report, 
attached as Exhibit "C", and client representation letter, attached as Exhibit "D". He stated 
that the audit went well, no adjustments to the District's financial statements would be needed, 
and his opinion letter was "clean". Mr. West then reviewed the audit report with the Board and 
answered questions regarding same. Upon motion by Director Jones and second by Director 
Conklin, the Board voted unanimously to approve the audit report and client representation 
letter, as proposed, and authorize Mr. Flahive to file the audit report. 

Director McNeil then addressed Ms. Haug. She stated that she was with the Girl Scouts 
of Central Texas and she was working to secure areas for sales of cookies within the 78729 zip 
code. Ms. Haug asked if the Girl Scouts could sell cookies in Rattan Creek Park from 2:00 p.m. 
to 6:00 p.m. on Saturdays and Sundays from January 27 through February 24. She then 
provided a proposed Merchant Booth Sponsorship Agreement for that purpose, attached as 
Exhibit "E". After discussion and Mr. Flahive's review and approval of the proposed 
agreement, upon motion by Director McNeil and second by Director Green, the Board voted 
unanimously to approve Ms. Haug's request and the agreement, as presented. Director Conklin 
asked Ms. Haug to let the Board know how well sales are in the park. 

The Board next received the security report. Sergeant Brogden stated that thefts and 
burglaries in the District were down in December. He attributed the decline to the additional 
patrols in the District that the Board authorized prior to the holidays. Sergeant Brogden stated 
that the bicycle patrols were proving effective and that they would increase in frequency in the 
spring. Director Green asked if Sergeant Brogden was aware of reports of increased mailbox 
break-ins. He stated that he was not. The Board and Sergeant Brogden then discussed 
requesting the assistance of the Williamson County Sheriffs Department's STAR unit. Sergeant 
Brogden stated that he would look into it and requested that the Board advise him of any reports 
of frequent times and locations that could be helpful in investigating the matter. Director 
Conklin then asked Sergeant Brogden to attend the upcoming Town Hall Meeting. Director 
Jones asked Sergeant Brogden to coordinate with T Bar M Land Services, LLC to monitor the 
pavilion project after the slab is poured. Sergeant Brogden agreed to do both. 

Director McNeil stated that the Board would next receive the park and landscape report. 
Mr. Fadal reviewed his report, attached as Exhibit "F". He stated that many winter projects 
were ongoing. He stated that the Robinson Park clearing, pruning and cleanup in area "B" 
project and the irrigation mainline extension within the greenbelt from Napier Trail to Greybull 
Trail project would both begin soon. Mr. Fadal then presented proposal 9256, for planting of 
trail trees from Napier Trail to Greybull Trail, in the amount of $22,654.07, attached as Exhibit 
::G:, which was recommended for approval by the Parks & Greenbelt Committee and contained 
within the District's budget. He stated that, if approved, he would plant the trees in February or 
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March. After discussion, upon motion by Director McNeil and second by Director Green, the 
Board voted unanimously to approve the proposal, as presented. Mr. Fadal then presented 
proposal 9238 for Dallas Drive greenbelt additional dead tree and debris removal in the amount 
of $9,700.00, attached as Exhibit "H". He then handed out photos of the dead trees, invasive 
vegetation, trash and debris that he had marked for removal, if approved. Director Green asked 
if the area residents had been notified, as directed by the Board. Mr. Fadal and Mr. Hunt 
confirmed that the residents had been notified and provided a copy of the letter sent to the 
residents to the Board, attached as Exhibit "I". Mr. Fadal stated this was the last area in the 
District's greenbelts with trash and debris to this degree. Director Conklin discussed with Mr. 
Fadal, and Mr. Fadal confirmed, that this project would not include any further improvements 
to the mowed trail/fire break. Upon motion by Director Green and second by Director Jones, 
the Board voted unanimously to approve the proposal, as presented. 

Director McNeil then stated that the Board would not receive the pool and community 
center report from Marc Marroquin, as he had to attend to a family matter. Mr. Hunt then 
referred the Board to the cleaning services report, attached as Exhibit "J ", and stated that SDI 
Management had begun cleaning the new Robinson Park restrooms pursuant to the services 
agreement with the District. 

Director McNeil stated that the Board would next receive the restrictive covenants report. 
Mr. and Ms. Sagnes reviewed their report with the Board and answered questions from the 
Board regarding same. Mr. Flahive then reviewed with the Board the revised draft Resolution 
Adopting Rules Relating to Enforcement of Restrictive Covenants. Director Conklin stated that 
he did not agree with the proactive language in Section i.04(a) of the draft resolution. Director 
Green agreed, stating that enforcement should be complaint-driven, but if the Board elected to 
be proactive, it should do so only after notifying the residents to provide an opportunity to bring 
their properties into compliance. Director Jones stated that a proactive approach may better 
protect property values within the District and proposed seeking resident feedback during the 
Town Hall Meeting. Mr. Sagnes recommended that the Board consider making the restrictive 
covenants available on the District's website in the same manner as some other area districts, 
which assists residents with determining the restrictive covenants that apply to their property. 
The Board directed Mr. Hunt to contact Maxwebs proprietor, Mark Maxwell, to learn the cost of 
providing this service on the District's website. Director Beaulieu stated that she supported a 
more proactive enforcement approach and wanted the resolution to allow for that approach. 
Director McNeil stated that there were some areas within the District that had become 
dilapidated and he wanted to address it through increased communication and education. The 
Board elected to table action on the resolution and directed Mr. Flahive to revise the resolution 
to be compliant-driven, to include the same materials and the revised resolution in the February 
meeting packet, and to deliver the draft District-wide letter to the residents to the Board 
members via email prior to the February 21 regular Board meeting. Mr. Flahive then addressed 
the violation at 8101 Avella Drive with the Board. After discussion, the Board directed Mr. 
Flahive to deliver his initial letter to the property owner. 

Director McNeil then addressed Mr. Hunt to provide the general manager's report. Mr. 
Hunt referred the Board to his report, attached as Exhibit "K", and reviewed it with the Board. 
He stated that water loss was down significantly. Mr. Hunt presented one write-off in the 
amount of $55 for Board approval. He then stated that the Robinson Park restrooms were 
operational and the new doors had been ordered. Mr. Hunt then presented proposal 
20002090-00003843 from Davey Tree for tree trimming in the vicinity of the pavilion project 
in Rattan Creek Park in the amount of $1,600, attached as Exhibit "L". He then discussed with 
the Board the scope of a project to finish out the booster station enclosures in the amount of 
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approximately $18,ooo. The Board discussed with Mr. Hunt and Mr. Malish the need or 
advisability of finishing out the enclosures, as proposed. Mr. Hunt and Mr. Malish stated that it 
was advisable to do so. Mr. Hunt then discussed with the Board the upcoming Capital Area 
Suburban Exchange events. Upon motion by Director Conklin and second by Director Jones, 
the Board voted unanimously to approve the write-off, to approve the proposal from Davey Tree, 
and to Direct Mr. Hunt to perform the booster station enclosure project. 

The Board next received the engineer's report from Mr. Malish. He referred the Board to 
his report, attached as Exhibit "M", and reviewed it with the Board. Mr. Malish discussed the 
Rattan Park pavilion project with the Board, clarifying that his office obtained the site 
development permit, which establishes the footprint of the structure, and the project architect, 
Duke Garwood, prepared the plans and specifications for the structure, for which no building 
permit was required. The Board discussed possible removal of the seating modification on the 
adjacent hillside from the scope of the project, but took no action. Mr. Malish stated that he 
anticipated recommending an award of contract for the Tamayo Drive bridge project at the 
February 21 meeting. Director Green stated that the residents should be informed of the project 
before it commences, due to the disruption of traffic flow on Tamayo Drive. Mr. Hunt stated 
that he would work with Maxwebs to establish a "projects" page on the District's website. 
Director Conklin asked Mr. Hunt and Mr. Malish to advise the Jollyville Fire Department and 
Sergeant Brogden of the project prior to commencement as well. Mr. Malish then discussed 
with the Board the City of Austin's position regarding the District's fire flow water line on the 
Champion School of Real Estate site, which is that it should not be included in an easement 
upon the City of Austin's annexation of the District and acquisition of the public water line. Mr. 
Malish stated that he and Mr. Flahive had discussed the matter and Mr. Flahive would prepare 
an easement document consistent with the City of Austin's position. Mr. Malish then reported 
that he and Mr. Hunt had attended a preconstruction conference with the developer of the 
Amber Oaks Lots 4, 5 & 6 project. However, the plans for the water and wastewater 
infrastructure on the site had not yet been approved by the City of Austin, which was also 
delaying the Smiles Dental project. Mr. Malish then discussed the five acre storage site with the 
Board, on which notice had been received indicating that a 7-Eleven convenience store would be 
developed. He stated that the application for the 7-Eleven was incorrect, as it listed the City of 
Austin, not the District, as the retail provider of water and wastewater utility service. Mr. Malish 
stated that he had addressed this error with the City of Austin case manager listed on the notice. 
The Board directed Mr. Malish to deliver a letter to the case manager and the applicant 
reiterating this error on the application to ensure that the parties were aware. 

There being no bond projects, City of Austin wholesale rate case matters, or future 
annexation, limited district conversion or other City of Austin items to address, the Board next 
convened in executive session at 8:23 p.m. pursuant to Section 551.071 of the Texas Government 
Code to receive legal advice from Mr. Flahive relating to pending litigation with NW Austin 
Office Partners LLC. The Board reconvened in the open meeting at 8:30 p.m. and Director 

· McNeil stated that no actions were taken during executive session. 

The Board next considered election of officers and approval of a revised District 
Registration Form reflecting same. Upon motion by Director McNeil and second by Director 
Jones, the Board voted unanimously to elect the following officers and approve a revised District 
Registration Form: 
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Director McNeil, President; 
Director Conklin, Vice President; 
Director Jones, Secretary; 
Director Green, Treasurer/ Assistant Secretary; and 
Director Beaulieu, Assistant Secretary/Assistant Treasurer. 

The Board then discussed the Town Hall Meeting and elected to schedule a work session 
on Thursday, January 25 at 6:00 p.m. at the community center to determine and prepare the 
content to be presented at the meeting. The Board determined that the Town Hall Meeting 
would be tentatively scheduled for Thursday, February 22 at 6:00 p.m. 

There being no other matters to come before the Board, upon motion by Director McNeil 
and second by Director Green, the Board voted unanimously to adjourn at 8:38 p.m. 

-s-

Boara of Directors 
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